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MedCruise 55th GA 

Internal Matters meeting

Wednesday, 2 October 2019

Antibes, France

#PortsTogether



Agenda

#PortsTogether

• Approval of previous minutes 
• Membership & Finances
• Ports & Cities/Destinations
• Professional Development Course
• North Africa
• Black Sea
• European Union Affairs
• Cooperation with other Associations

• Marketing & Promotion
• New & Mature Source Markets
• Projects & Studies
• Environmental issues
• Partnership & Upcoming Events
• Constitution amendments
• Secretariat
• Arising matters



Approval of 
minutes

Approval of the minutes of 54th GA Internal Matters 
meeting held in Kusadasi on 8 May 2019

#PortsTogether



#PortsTogether

Membership & Finances



Regular 
members

We are 72 regular members

#PortsTogether

65 regular	members	have	paid	their	fee

• Balearic	Islands
• Canarian Ports
• Civitavecchia
• Egyptian	Ports
• La	Spezia
• Odessa
• Portoferraio

Pending payment



Regular 
members

We are 30 associate members

#PortsTogether

24	regular	members	have	paid	their	fee

• Puertos del	Estado
• Mercantile	Marine	Shipping
• Perez	y	Cia
• Samer	&	Co	Shipping
• Transcoma Cruise	&	Travel
• Tura	Turizm

Pending payment



Members 
requested to 
withdraw

Associate members:
• Alfaship

Port members:
• No port members requested to withdraw since 

three GAs ago (Valletta, Lisbon, Kuşadasi)
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New 
members New members to be 

welcomed in the 55th GA

New Associate members

- Turkish Chamber of Shipping 
(seconded by Ege Port, Kuşadasi)
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Positive 
developments

Potential Regular members

• Haifa, Israel

• Missolonghi, Greece 

• Batumi, Georgia

• Sochi, Russia (Observer)

• Sevilla, Spain

• Cádiz, Spain 

• Port-Vendres, France (Observer)

• Setubal, Portugal

#PortsTogether

Potential Associate members

• Türklim, Turkey (Observer)

• Paradis Travel Agency, Romania (Observer)

• TMA, Spain (Observer)

• ASTICAN, Spain (under analysis)

• Hospital Perpetuo, Spain (under analysis)

• Doris, France (under analysis)

• Toorbee, Greece (under analysis)

• Intermarine Management Group, Russia 
(Observer)



Associate 
members

Associate members questionnaire 
about what they expect from 

MedCruise

#PortsTogether

www.surveymonkey.de/r/MNGW8TY

http://www.surveymonkey.de/r/MNGW8TY


Finances

#PortsTogether

Incomes & expenses 
30 June 2019

Budget 2018
Income/ 

Expenditures 
2018

Balance 2018 Budget 2019
Income/ 

Expenditures 
2019

Balance 2019 Budget 2020

TOTAL INCOME €414.200,00 €414.381,64 €181,64 €445.400,00 €411.260,53 (€34.139,47) €438.400,00 
TOTAL EXPENDITURES €553.634,00 €551.958,58 €1.675,42 €497.400,00 €305.808,55 €191.747,88 €573.600,00 

1- Events €179.000,00 €197.388,37 (€18.388,37) €108.000,00 €100.597,62 €7.402,38 €223.000,00 
2- Promotion, advertising, PR €124.834,00 €111.580,05 €13.253,95 €157.500,00 €72.326,51 €85.173,49 €101.500,00 

 3- Visits: Ports, cruise lines, participation events €26.000,00 €52.092,16 (€26.092,16) €30.000,00 €36.395,70 (€6.395,70) €46.000,00 
4- Remuneration & accountants costs €156.100,00 €146.854,34 €9.245,66 €108.100,00 €60.116,16 €47.983,84 €149.000,00 

5- Administration €13.200,00 €21.522,11 (€8.322,11) €12.700,00 €3.043,46 €9.656,54 €0,00 
6-Equipment €3.500,00 €5.453,95 (€1.953,95) €3.100,00 €1.531,56 €1.724,87 €4.100,00 

7 -Projects €51.000,00 €17.067,60 €33.932,40 €78.000,00 €31.797,54 €46.202,46 €50.000,00 
Budget Balance  (Income-Expenses) (€139.434,00) (€137.576,94) (€52.000,00) €105.451,98 (€135.200,00)



Next Actions

1. La Caixa

2. La Caixa (term-account)

#PortsTogether

Account balance 
(as of 27 September 2019)

€8,156.60

€250,000.00



Next Actions

1. Working on attracting new members

2. Associate members’ proposals analysis after 
Constitution Amendments Study

#PortsTogether
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Ports & Cities/Destinations



Ports & Cities
Destinations

#PortsTogether

• Barcelona
• Venice 
• Dubrovnik
• Balearic Islands

Cooperation with city councils 
which deal with tourism phobia



Ports & Cities
Destinations

#PortsTogether

Workshop Ports & Cities

Meeting with CLIA Europe and 
Cruise Europe held during 
Seatrade Cruise Europe



Next Actions

1. Launching Promoting destinations’ campaign

2. Re-launching the survey on how Ports cooperate with Cities and
Destinations

3. Attending events on cities and destinations in order to strengthen
cooperation

4. Meeting with city councils together with our members

#PortsTogether
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Professional Development Course



Professional 
Development 
Course
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Professional 
Development 
Course
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40,00%

60,00%
Yes
No

Did you participate in the 
Professional Development 

Course 2019?

N=36



Professional 
Development 
Course
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41,67%

25,00%

16,67%

16,67%

0,00%

Personal development

Content

Networking

Speakers/ Lecturers

Other

Please specify the main reason 
for attending:



Professional 
Development 
Course
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Would you like the same PDC to 
be repeated/duplicated?

38,46%
61,54%

Yes

No



Professional 

Development 

Course
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Would you prefer the next PDC

edition to take place On Board 

or Ashore?

76,47%

23,53%

On board
Ashore



Professional 
Development 
Course
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Benefits
(as are written)

• Working in a team, changing my work scenario

• Learning, work in group, meet new people 

• Teamworking/Networking

• I enjoyed the team building part and learning new skills on team working

• Open mind and negotiate between different points of view 

• The possibility to share experiences with others colleagues



Professional 
Development 
Course

#PortsTogether

Suggestions for improvement
(as are written)

• Port/City contents

• I would like to focus on effective communication techniques/strategies in the 
port sector

• Something that is more related to the industry. Technology in general should 
be a much better fit than VR

• To invite cruise lines as mentors if possible

• Enviromental topics
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North Africa
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North 
Africa

North Africa Working Group



Next Actions

1. Next meeting (Casablanca, Egypt)

2. Meeting with North Africa Port Management 
Association

3. Meeting with SG of Morocco Ports

4. Visiting potential new members: Casablanca and 
Agadir

5. Working on agreed actions
#PortsTogether
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Black Sea



#PortsTogether

Black Sea Working Group

Black 
Sea
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Black Sea Working Group

Black 
Sea

BSEC event in fall 2019



Next Actions

1. Next meeting (Varna/Burgas)

2. Visiting potential new members: Sochi and Batumi

3. Working on agreed actions

4. Event with BSEC

#PortsTogether
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European Union Affairs



EU Affairs

#PortsTogether

MedCruise is participating in both sub-groups with a 
representative in each one:

• Blue growth: not launched yet

• Sustainable ports: launched 8th April 2019

European Ports Forum



EU Affairs
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MedCruise will apply to be a member of the 
new sub-groups related to cruise industry

European Sustainable Shipping Forum



EU Affairs

#PortsTogether

• MedCruise was at the 55th SAGMAS meeting held in Brussels on 
23 May 2019.

• MedCruise was at the 56th SAGMAS meeting held in Brussels on 
5 September 2019.

Stakeholders Advisory Group on 
Maritime Security



EU Affairs

#PortsTogether

• MedCruise attended the 1st Workshop on Cybersecurity in the 
maritime sector held in Brussels on 4 September 2019

WORKSHOP ON CYBERSECURITY IN THE 
MARITIME SECTOR



Next Actions

1. Attending Working Groups’ meeting of EPF

2. Attending next meetings of SAGMAS 

3. Attending next meetings of ENISA 

4. Applying for ESSF sub-groups

#PortsTogether
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Cooperation with other Associations



Cooperation 
with other 
associations
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3-year contract to be 
signed in London the 

13th March 2019

Cooperation with 
UBM/Seatrade



Cooperation 
with other 
associations
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MoU signed 
12th March

Cooperation with Spanish 
Ports Association



Cooperation 
with other 
associations
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MoU signed 
19th March

Cooperation with Assoporti



Cooperation 
with other 
associations
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MoU signed 
28th May

(Posidonia)

Cooperation with ELIME



Cooperation 

with other 

associations
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Turkish Ports Association

(Observers)

MoU to be 

proposed



Cooperation 
with other 
associations
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MoU to be 
proposed

Croatian Association of port 
Authorities



Cooperation 
with other 
associations
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Ports of Portugal 

MoU to be 
proposed



Cooperation 
with other 
associations
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-Union des Ports de France
-Cluster Maritime Français

MoU to be 
proposed



Cooperation 
with other 
associations
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CEF programme
Cruise & Ferry Port Network



Cooperation 
with other 
associations
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Meeting proposed

Meeting to be 
held in London

(waiting for 
their reply)



Cooperation 
with other 
associations

#PortsTogether

Building the City Port
of 2030

6th – 8th June
Riga – Latvia 



Cooperation 

with other 

associations
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RETE

(Observers)

Meeting on 29th

June 

(Venezia)

RETE has a technical approach through its
Scientific Committee analyzing traffic flows and 
infrastructures, as well as acting as a promoter, 
enabler and manager of new knowledge, 
coordinating the variety of disciplines associated
with port cities with a comprehensive approach.



Cooperation 
with other 
associations
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MEDports



Cooperation 
with other 
associations
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Cooperation with CLIA Europe

Meeting with CLIA Europe held 
during Seatrade Cruise Europe



Next Actions

1. Signing a MoU with MEDports

2. Collaboration with National Port Associations

3. Meeting with ESPO about Port Funding

4. Meeting with IMO representatives

5. Meeting with CLIA

#PortsTogether
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Marketing and promotion



DIGITAL 
PRESENCE

Marketing
and 
promotion
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New Website
Marketing
and 
promotion
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New Website
Marketing
and 
promotion
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Link

Port Facts to be downloaded in PDF
Proposal of including cruise ships schedule

#54MedCruiseGA

http://medcruise2.pre.lawa.es/


Publications

Marketing
and 
promotion

#PortsTogether



Marketing
and 
promotion

#PortsTogether#54MedCruiseGA



Marketing
and 
promotion
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PRESS & 
MEDIA

Marketing
and 
promotion

#PortsTogether



OBJECTIVE 1. IMPROVE LOYALTY OF 

MEDCRUISE MEMBERS

Marketing

and 

promotion

#PortsTogether

48%

8% 

26%

Likes, comments, shares…
#54MedCruiseGA



OBJECTIVE 2. INCREASE NUMBER OF 

MEMBERS

Marketing

and 

promotion

#PortsTogether

5%

64% 

Total reach and impresions

#54MedCruiseGA



OBJECTIVE 3. IMPROVE BRAND 
POSITIONING TO BOOST GROWTH 
FOR MEDCRUISE AND ITS MEMBERS

Marketing
and 
promotion

#PortsTogether

25%

20% 

63%

Content published by MedCruise#54MedCruiseGA



InterviewsMarketing
and 
promotion
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New & Mature Source Markets



New
markets
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Asian market – MedCruise WG Asia



WG Asia

#PortsTogether

Travel Agents Training 2019



WG Asia
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Travel Agents Training 2019

• Educational video (with Chinese subtitles) focusing on cruising in the 
Mediterranean

• Seatrade will play the educational video during the Travel Agent 
Programme

• Short presentation to the travel agents to complement the video.
• “Online webinar” for Chinese travel agents. This webinar will include 

the video interview with Carla Salvado
• Promotion distributed via the China Travel Academy WeChat account
• MedCruise logo to be displayed on screen during the training and on 

event website 
• Announcement of sponsorship in event press release 
• Story on Seatrade Cruise News on MedCruise participation
• 200 word sponsor profile in event catalogue + 2 delegate places

https://youtu.be/_QLy6pcSgrc


Mature 
markets
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Mature markets
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Mature 

markets Cruise 360 Europe

Malta

28-30 Oct 2019

OFFER FOR MEDCRUISE PORT MEMBERS
PRICE: GBP65.00 + VAT per person to participate in the event 

INCLUDED:
Day 1 (28th  October)

Morning - Ship visit onboard Holland America Line’s MS 
Koningsdam including tour, lunch and much more.
Afternoon - City walking tour hosted by Malta Tourism Board.
Evening - Welcome Party – in the Marina Club.

Day 2 (29th October)
Morning - Trade Fair in the Cruise Terminal. CLIA would supply 
one stand for MedCruise as a whole and MedCruise members 
would be able to talk with CLIA travel agent delegates.
Afternoon - Conference sessions onboard Celebrity Cruises’ 
Celebrity Edge, lunch and ship tour.
Evening - Drinks reception & Gala Dinner in the iconic 
Magazino Hall 
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Mature 
markets European travel agent forum

Poland
10-13 Nov 2019

The travel sellers selected are all leisure travel sellers 
focused on all holiday experiences.  A very large 
percentage will have a focus on cruise holidays.

• ETAF will bring in 100 North American sellers

• All are full-time travel advisors who must meet a 
minimum threshold of $1 Million USD in annual 
bookings

• All must represent a diverse book of business with 
a concentration on European holidays 
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Mature 
markets Routes Europe

Bergen, No
27-29 April 2020
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Mature 
markets Cruise 360 | Trade show

Vancouver
(Canada)

12-16 May 2020



WG Asia

#PortsTogether

Seatrade Cruise Asia 2020



Next Actions

1. Update Asian Travel Agents database

2. Attending Seatrade Cruise Asia/China in October 2019

3. Attending Cruise 360 in 2020 (Vancouver): cooperation with 

National Tourism Board from the Med based in USA

4. Study cooperation with airlines: Routes

#PortsTogether
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Projects & Studies



Projects & 
Studies
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Port Essentials Project



WG Studies

The measurement of the impact
of the cruise activities – Unified Survey



Next Actions

1. Launching of MedCruise unified survey

2. Distribution of MedCruise unified survey

3. Cooperation with other projects

4. Holland America project

#PortsTogether



#PortsTogether

Environmental issues



WG Studies

#PortsTogether

Development and provision of 
LNG facilities in cruise ports

MedCruise LNG map to be updated on the website

• Have you had in 2019 and for the next two years 2020 - 2021 call
applications by ships using LNG?

• Do you have as cruise ports or terminals applied to cruise companies the
discount rate policies for cruises using LNG? 

• Do you think it is more appropriate in terms of space and money to supply
LNG by barge or by pipeline/truck? 



Environmental 
issues

#PortsTogether

Sustainable development

• Discussion on Air Quality
• Shipping and Climate Change discussion: Optimization of port operations
• Discussion on EU submission to IMO to limit discharge of liquid effluents from 

scrubbers
• Discussion on the outcome of negotiations on Port Reception Facilities Directive

The Executive Committee is working on the new edition of Green Guide Lines

ESPO Executive Committee meeting



Environmental 
issues

#PortsTogether

“Conference of Oceans”

• Discussion about  the new proposal (January 2019) about the new 

directive: 

• New EU rules on single use plastic: The  amount  of  plastic  marine  litter  

in  oceans  and  seas  is  growing […]. Plastic makes up 80-85% of the 

total number of marine litter items, measured through beach counts.

• New directive 2019 n. 904 (plastic free)

European Parliament meeting



#PortsTogether

GreenPort Cruise and Congress
16-18 Oct, Oslo

World LNG Summit
3-6 Dec, Rome

Environmental 
issues

Next meetings on environmental issues



Next Actions

1. Re-launching of LNG survey

2. Meeting with PIANC

3. Meeting with ESPO

4. Attending meetings and events on environmental issues

#PortsTogether



#PortsTogether

Partnership & Upcoming Events



MedCruise 
presence in 
industry 
events

MedCruise Agenda 2019
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MedCruise 
presence in 
industry 
events

MedCruise Agenda 2019
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MedCruise 
presence in 
industry 
events

MedCruise Agenda 2019
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MedCruise 
presence in 
industry 
events

MedCruise Agenda 2019
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Date Event Place
05/09/2019 SAGMAS 56th Brussels, Be
05/09/2019 Ocean Partnership Forum 2019 Brussels, Be
09/09/2019 London International Shipping Week London, UK
10/09/2019 129 BoD Hamburg Hamburg, Ge
10/09/2019 Consitutuion Committee Hamburg, Ge
11/09/2019 Seatrade Cruise Awards 2019 Hamburg, Ge
11/09/2019 Seatrade Europe Hamburg, Ge
25/09/2019 Sustainable Shipping and Ports Forum Copenhagen, Dk
01/10/2019 130 BoD Antibes French Riviera, Fr
02/10/2019 55th MedCruise GA French Riviera, Fr
08/10/2019 Foro Comunicación Algeciras, Es
09/10/2019 Seatrade Cruise Asia Shanghai, Ch
09/10/2019 Clarifying Cruise Ship Emissions Hamburg, Ge
09/10/2019 56th GA inspection Palamós, Es
15/10/2019 Cruise and Ferry Port Network-ESPO Oslo, No
16/10/2019 Greenport Cruises & Congress Oslo, No
17/10/2019 Blue Maritime Summit Marseille Provence Marseille,Fr



MedCruise 
presence in 
industry 
events

MedCruise Agenda 2019

#PortsTogether

Date Event Place
18/10/2019 Italian Cruise Day Cagliari, It
28/10/2019 Cruise 360 Europe Valetta, Mt
04/11/2019 World Travel Market London, UK
04/11/2019 13th UIA Associations Round Table Europe Brussels, Be
10/11/2019 European Travel Agent Forum Poznan, Po
13/11/2019 Seatrade 2020 inspeccion Málaga
14/11/2019 Visiting potential new members Sevilla/Cadiz
15/11/2019 RETE, Seminario Internacional Cádiz, Es
25/11/2019 Cabo Verde Ocean Week Cabo Verde
27/11/2019 International Cruise Summit 2019 Madrid, Es

02/12/2019 I Congreso TUR4all de Destinos Accesibles Valencia, Es

03/12/2019 CWC World LNG Summit 2019 Rome, It



MedCruise 
presence in 
industry 
events

MedCruise Agenda 2020

#PortsTogether

Date Event Place
15/01/2020 Conferencia Internacional de RINA sobre Marine Design Cádiz, Es
11/02/2020 LNG Summit Milán, IT
19/02/2020 Cruise Dialog Cartagena, Colombia
02/03/2020 LNG Congress Brussels, Be



MedCruise 
55th GA
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CRUISE LINE GUESTS
MSC Cruises Bud Darr
Marella Cruises Neil Duncan
Carnival Corporation Michel Nestour
Carnival Corporation Tom Strang
Ponant Edie Rodriguez
Silversea Cruises (B2B only) Frederique Patry
Royal Caribean Cruises Ana Karina Santini
Holland America Line Ryan Baird
Pullmantur Richard Vogel
Costa Cruises Federico Bartoli
Scenic Zeljka Cimic
Celestyal Cruises Vassilios Gazikas
Star Clippers Aleksander Bieniek
Silversea Cruises Justin Poulsen
Marella Cruises TUI Cruises UK (FAM trip only) Titilayo ChapmanAbdul
TUI Cruises Silja Eisbein
Viking Cruises Nicolai Skogland



MedCruise 
55th GA

#PortsTogether

INTERNATIONAL PRESS
International Cruise and Ferry Review Jonathan Ingleton
Cruise Times Frances Gannon
Cruise Business Review Susan Parker
The Cruise Diaries Keith Ellis
Seatrade Cruise Reviwe Victoria Philpott
Cruises News Virginia López
Cruise Insight Chris Ashcroft
Ship2Shore Angelo Scorza



MedCruise 
Upcoming 
GAs

No. CANDIDATE EXPECTED
1 French Riviera 2019 Fall

2 Palamós 2020 Spring
3 Málaga (SCMed) 2020 Fall

4 Tarragona 2021 Spring

5 Burgas 2021 Fall

6 Cartagena 2022 Spring
7 Seatrade Cruise Med 2022 Fall

8 Koper 2023 Spring

9 Corfu 2023, Fall

#PortsTogether



MedCruise 
Awards

• Annual event 
• Different categories 
• Jury composed by members, BoD and 

CL & Press
• Trailer video, Booklet, Photocall, 

Historical video, prize, etc
• Gala dinner
• Winner logos post event

MedCruise Awards 2019
Hosted by a Ports of Genoa and Savona

#PortsTogether
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MedCruise 
Awards

• Annual event 
• Different categories 
• Jury composed by members, BoD

and CL & Press
• Gala dinner

MedCruise Awards 2020

#PortsTogether
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CASC
Constitution Amendments Study Committee



Study 
Committee

#PortsTogether

- Porto di Livorno 2000 
- Port of Cartagena 
- Livorno Port Authority 
- Port of Lisbon 
- Port of Motril
- Sardinian Ports

- Piraeus Port Authority
- Port of Corfu
- Port of Thessaloniki 
- Tunisian Ports
- Port of Constanta
- Ports of Bari and Brindisi

Members of the Committee



Study 
Committee
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• 25 June 2019, Genoa, Italy
• 10 September 2019, Hamburg, Germany
• 01 October 2019, Antibes, France

Meetings of the Committee



Secretariat
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Secretariat
Secretariat team
We are hiring!
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Secretariat

Internship program agreements

Happy to receive new proposals!



Arising matters
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Arising 
Matters MercyShips
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https://youtu.be/vWL4MujgWRw

https://youtu.be/vWL4MujgWRw


Arising 
Matters Patents
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Arising 
Matters

Printings
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Thank you for your attention!
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