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Agenda

«  Welcome

- Board of Directors

- Secretariat Team

« Elections

« Approval of previous minutes

« Membership & Finances

- Ports & Cities/Destinations

« Professional Development Course
« Black Sea

 North Africa

European Union Affairs

Cooperation with other
Associations

Marketing & Promotion
Source Markets
Projects & Studies
Berth Allocation
Environmental issues
Partnership & Events

Arising matters
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Secretariat team

Anja Lohrum Aimilia Papachristou Sara Valls
9 anja.lohrum@medcruise.com E aimilia.papachristou@medcruise.com 9 sara.valls@medcruise.com
m Linkedin m Linkedin m Linkedin
+34,92253 33 83 +30 6974708972 +34,9225333 83

Contact Me Contact Me Contact Me
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Board of Directors

&
3
&

Tenerife
Ms Elisa Zamora (replaced Mr Airam Diaz Pastor)

Piraeus
Mr Rony Chen (replaced Ms Theodora Riga)

Kusadasi/Bodrum/Antalya
Mr Aziz Gungor (replaced Mrs Carla Salvado)
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Board of Directors - Tasks

Valeria Mangiarotti

Senior Vice President,
Director of Sustainability
and Environmental Issues

Sardinia, Italy

8 m

READ MORE

Laura Cimaglia

Vice President,
Director of Ports,
Cities and Destinations

Bari/Brindisi, Italy

8 m

Figen Ayan

Director
of Professional
Development

Istanbul, Turkey

8 m

N
Vicky Mitrou
Director of European Union
Affairs

Volos, Greece

8 @m

%)

Maria Cano Nicky Guerrero
Director of
’ ?r . Director of Partnerships and
Communication, E—
Marketing & Promotion ven
Gibraltar

Palamos, Spain

8 m

8 m

Mohamed Omrane Cristina De Gregori
Director of North Africa Director of Projects &
Studies

Tunis, Tunisia Genoa & Savona, Italy

B8 m 8 m

Teodor Patrichi
Director of Black Sea

Constanta, Romania

8 m

&

Elisa Zamora

Tenerife, Spain

8 m

Rony Chen

Piraeus, Greece

8 m

Aziz Glingor

Kusadasi / Bodrum /
Antalya, Turkey

8 m
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Approval of 56" GA minutes

Approval of the minutes of the
MedCruise 56th GA held online, 27 May 2020

Meeting Minutes

#Portslogether



#Portslogether

Romania

Monaco

Azores

S ; - Italy ..
Spai X cagn Bulgaria
- Corsica ~
9

-
-

Balearic Islands

f"‘

Sardinia

Madeira
ATLANTIC OCEAN P

b 2

Viorocco

Canary Islands
¢ s
.( . }
«

Tunisia

MEDITERRANEAN SEA



Membership (as of 9-Dec-2020)

We are 75 members

69 old + 2 new = 0 members have
paid the 2020 annual fees

Pending
Civitavecchia, Fiumicino, Gaeta
Egyptian Ports
Kotor
Vendres

We are 34 members

22 old + 4 new = 20 members have
paid the 2020 annual fees

Pending
SAM Cruise Services
Dubrovnik County Port Authority
La Goulette Cruise Terminal
Mercantile Marine Shipping (MMS)
Peninsula Tours
Samer & Co Shipping - Trieste

Transcoma Cruise & Travel

Tura Turizm
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©©  New REGULAR members to be welcomed in the next GA

Port of Cadiz Bay, ES

Port of Cadiz Bay
e

Port Vendres, FR

- Monaco

France

&
ﬂ’ ! Sete Villefranche
Port |/endres s = vendre -

Leixoes
(Porto)

isbon

Spain

-Huelva
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New ASSOCIATE member to be welcomed 1n the next GA

TGA, Turkey Tourism Promotion and Development Agency
(seconded by GalataPort, Istanbul)

TGA
TURKEY TOURISM

PROMOTION AND
DEVELOPMENT AGENCY
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Potential new members

Potential REGULAR members
* Hopa, Turkey

« Alicante, Spain
« Batumi, Georgia
 Sochi, Russia

« Sevilla, Spain

« Setubal, Portugal

Following Constitutional
Amendment

Toorbee, Greece
Uniconf, Spain
ASTICAN, Spain
Hospital Perpetuo, Spain

Group, Russia

Doris, France Xovis, Madeira

Intermarine Management

Cruise Academy Ltd, UK

Potential ASSOCIATE members

B&A, Denmark

Five Sences Consulting,
Greece

Tlrklim, Turkey

Terminales del Atlantico Medio SL, Spain
Tuscany Terminal, Italy

Oman, Middle East

Cosmo Travel, Bulgaria
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Venezia Terminal Passeggeri letter to withdraw

iu:n =]

VENEZIA TERMINAL PASSEGGERI s.p.A.

Prot. COMM/GD/st/00460-20
Venezia 12-11-2020

Sent by e-mail

MEDCRUISE ASSOCIATION
Edificio Puerto-Ciudad,

RE: Resignation from the membership of MedCruise Association

Dear President. dear Secretary General,

We are writing this letter to notify you our
y 1%, 2021.

January 1%, 2021

decision to leave MedCruise effective

from

It has been a true pleasure being a part of the Association for over 20 years, see it growing
day by day and becoming a valuable point of reference in the cruise industry sector, but

we feel it’s time for us to turn the page and concentrate all our efforts and resour

exclusively on the issues of utmost importance to our business.

‘We thank all of you for the work done and the time shared together and wish you every

success for the future.
Yours faithfully,

Galliano Di Marco
Mmrglcg l?l;eclg; ;
Co N4 Rk

\

ces

A letter from Mr. Galliano Di Marco, Managing
Director of Venezia Terminal Passengeri, was
received, requesting to withdraw.

« Financial but also re-consideration of VTP
participation in associations are the main reasons
of the withdrawal request.

« Venice, 1s amongf_the founding members of our
Association, the Tive lartgest cruise ports in the
Med and a marquee porf and destination.

Next steps

1. President sent an email to Honorary Presidents
requesting to co-sign a letter addressed to
Venice that will stress the importance of ports
’ao stay together and ask them to reverse their

ecision.

2. A meetin%will be also organised to find possible
ways on the same direction..
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Finances (as of 30 October 2020)

Incorpe/ Balance Incorpe/

Budget 2019 Expenditures 2019 Budget 2020 [Expenditures/Balance 2020 Budget 2021
2019 2020

TOTAL INCOME €445,400.00 €408,772.40 (€36,627.60) €438,400.00 €400,607.90 €37,792.10, €453,600.00
TOTAL EXPENDITURES €498,800.00 €556,993.82 (€58,193.82) €584,600.00 €314,060.59 €270,539.41] €450,200.00
I-Events €108,000.00, €140,273.06 (€32,273.06) €223,000.000 €38,007.32 €184,992.68 €123,000.00
2- Promotion, adveftjsj’;% €157,500.00 €125,005.23 €32,494.776 €101,500.00 €97,805.39  €3,694.6] €84,500.00
3 V’S”;a’;zz;ggéﬁgf;; €30,000.00 €112,197.73 (€82,197.73) €46,000.00  €13101.32 €32,898.68 €28,000.00
i’ C’Zﬁ?ﬁ;ﬁﬁiﬁé €108,100.00 €138,824.92 (€30,724.92) €149,000.00 €131,171.26  €17,828.74] €149,000.00
5- Administrationl  €14100.00  €15,694.85 (€1,594.85)  €11,000.00|  €11,250.14  (€250.14) €12,700.00
6-Equipmeni  €3100.00  €5060.93 (€1,960.93)  €4100.000  €5098.66  (€998.66)  €5,000.00
7 -Projectd ~ €78,000.00, €19,937.10] €58,062.90, €50,000.00, €17,626.50 €32,373.50, €48,000.00
Budget Balance (Income- .., 54 00y (€148 221.42) (€146,200.00)  €86,547.31 €3,400.00

Expenses)
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Income (as of 30 October 2020)

negular members annua

Budget 2019 Income 2019 Balance 2019 Budget 2020 Income 2020Balance 2020

fees (*4800) €336,000.00 €336,000.00 €0.00 €345,600.00 €326,400.00 €19,200.00
New regular member

admission fees €20,000.00 €20,000.00 €0.00 €10,000.00 €15,000.00 (€5,000.00)
New regular member

annual fees €14,400.00 €9,600.00 (€4,800.00) €4,800.00 €7,200.00 (€2,400.00)
gifg%ggembers annual — c64000 00  €58,000.00 (€2,00000) €60,000.00 €44,000.00 €16,000.00
New associate member

annual fees €10,000.00 €4,000.00 (€6,000.00) €8,000.00 €8,000.00 €0.00
VAT return €1,000.00 €0.00 (€1,000.00) €0.00 €0.00 €0.00
Income from members

cooperation €4,000.00 €150.00 (€3,850.00) €5,000.00 €0.00 €5,000.00
Income from expenses

refound €690.53 €690.53 €5,000.00 €0.00 €5,000.00
Interests (Exchange

difference) €331.87 €331.87 €0.00 €7.90 (€7.90)
Total €445,400.00 €428,772.40 €16,627.60 €438,400.00 €400,607.90 €37,792.10
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Expenditures (as of 30 October 2020)

1-Events

1.1 Seatrade Cruise Global

1.2 Seatrade Cruise Med

1.3 Seatrade Cruise Europe

1.4 Seatrade Cruise Asia-Pacific
1.5 Posidonia

1.7 International Cruise Summit
1.8 Cruise 360

1.9 MedCruise Awards

1.10 Adriatic Sea Forum

1.11 European Travel Agent
Forum

1.12 Cartagena Cruise Dialogue

Total

€45,000.00
€0.00
€25,000.00
€10,000.00
€5,000.00
€5,000.00
€18,000.00
€0.00
€0.00

€0.00

€0.00
€108,000.00

€51,501.49
€3,245.46
€25.792,76
€9,558.16
€3,605.00
€5,000.00
€15.867,35
€16,692.06
€5,000.00

€4,442.03

€0.00
€140.273,06

(€6,501.49)
(€3,245.46)
(€791,76)
€441.84
€1,395.00
€0.00
€2.132,65
(€16,692.06)
(€5,000.00)

(€4,442.03)

€0.00
(€32.273,06)

€45,000.00
€135,000.00
€0.00
€10,000.00
€0.00
€5,000.00
€18,000.00
€10,000.00
€0.00

€0.00

€0.00
€223,000.00

€21,098.83
€0.00
€0.00
€0.00
€0.00
€0.00
€6,280.32
€7,901.15
€0.00

€0.00

€2,727.02
€38,007.32

€23,901.17
€135,000.00
€0.00
€10,000.00
€0.00
€5,000.00
€11,719.68
€2,098.85
€0.00

€0.00

(€2,727.02)
€184,992.68

Budget 2021

€45,000.00

€25,000.00

€5,000.00
€18,000.00
€20,000.00
€5,000.00

€5,000.00

€123,000.00
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Expenditures (as of 30 October 2020)

2-Promotion, advertising, public relations

2.1 Marketing campaign
2.5 Advertising in magazines

2.7 CLIA Collaboration

2.10 Photos, posters, graphics
and slides

2.11 Public relations, hospitality

2.12 Travel Expenses of
Journalists & Speakers

2.13 Gadgets and gifts

2.14 Internet site (maintenance
& improvements - software)

2.15 Marketing in China
2.16 GA App
2.17 Clipping

Total

€45,000.00
€20,000.00
€15,000.00

€12,000.00
€3,500.00
€40,000.00
€5,000.00
€5,000.00

€6,000.00
€0.00
€6,000.00
€157,500.00

€38.802,00
€21,822.72
€0.00

€10,702.81

€8,041.51

€37,237.39

€4,973.46

€2,795.34

€0.00

€0.00
€630.00
€125.005,23

€6,198.00
(€1,822.72)
€15,000.00

€1,297.19
(€4,541.517)
€2,762.61
€26.54
€2,204.66

€6,000.00
€0.00
€5,370.00
€32,494.77

€15,000.00
€24,000.00
€0.00

€12,000.00

€5,000.00

€28,000.00

€2,500.00

€2,000.00

€6,000.00
€1,000.00
€6,000.00
€101,500.00

€48,094.50
€16,965.26
€0.00

€23,787.68

€164.00

€0.00

€2,146.00

€5,597.95

€0.00
€0.00
€1,050.00
€97,805.39

(€33,094.50)
€7,034.74
€0.00

(€11,787.68)
€4,836.00
€28,000.00
€354.00
(€3,597.95)

€6,000.00
€1,000.00
€4,950.00
€3,694.61

Balance 2021

€15,000.00
€24,000.00

€5,000.00

€3,500.00
€20,000.00
€2,000.00
€3,000.00

€6,000.00

€6,000.00
€84,500.00
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Expenditures (as of 30 October 2020)

3-Visits: Ports, cruise lines, participation events

3.1 Travel expenses for

events and others €25,000.00

3.2 Travel expenses for

members for special tasks €1,000.00
3.3 Urban transport €1,000.00
3.5 Conference meeting €3,000.00

rooms

Total €30,000.00

€87,549.54 (€62,549.54)

€0,00 €0.00

€14,350.90 (€13,350.90)
€10,297.29 (€7,297.29)

€112,197.73 (€82,197.73)

€35,000.00

€2,000.00

€3,000.00
€6,000.00

€46,000.00

€9,712.18

€0.00

€3,389.14
€0.00

€13,101.32

€25,287.82

€2,000.00

(€389.14)
€6,000.00

€32,898.68

Budget 2021

€25,000.00

€2,000.00

€1,000.00

€28,000.00
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Expenditures (as of 30 October 2020)

4-Remuneration and consultant costs

4.1 SG salaries (incl. Social
Security-payroll taxes and
medical Insurance)

4.2 Personnel salary (incl.
Social Security - payroll
taxes)

4.3 Personnel medical
Insurance

4.4 Personnel bonus
4.6 Accounting firm

4.7 Audit company fees

4.8 Office transition
advisory

Total

€60,000.00

€32,000.00

€1,200.00

€3,000.00
€5,000.00
€6,900.00

€0.00

€108,100.00

€60,000.00

€60.501,51

€52.38

€3,000.00
€5.845,33
€8,465.70

€960.00

€138.824,92

€0.00

(€28.501,51)

€1,147.62

€0.00
(€845,33)
(€1,565.70)

(€960.00)

(€30,724,92)

€65,000.00

€60,000.00

€0.00

€3,000.00
€12,000.00
€9,000.00

€0.00

€149,000.00

€60,787.00

€63,784.77

€367.49

€0.00
€6,232.00
€0.00

€0.00

€131,171.26

€4,213.00

(€3,784.77)

(€367.49)

€3,000.00
€5,768.00
€9,000.00

€0.00

€17,828.74

Budget 2021

€60,000.00

€65,000.00

€0.00

€3,000.00
€12,000.00
€9,000.00

€149,000.00

#Portslogether



Expenditures (as of 30 October 2020)

5-Administration

5.1 Stationary

5.2 Stamps, post, courier
(Yearbook distribution)
5.4 Banks fees, interest
charges, taxes, loss of
interests

5.5 Exchange difference
5.6 Parking

5.7 Others

5.8 Office rent

Total

€2,000.00

€5,000.00

€1,000.00

€2,500.00
€1,200.00
€1,000.00
€1,400.00

€14,100.00

€141.27

€2,744.70

€1,117.05

€1,210.00
€168.25
€7,309.03
€3.004.55

€15,694.85

€1,858.73

€2,255.30

(€117.05)

€1,290.00

€1,031.75

(€6,309.03)

(€1,604.55)

(€1,594.85)

€2,000.00

€2,000.00

€1,000.00

€1,000.00
€1,200.00
€1,000.00
€2,800.00

€11,000.00

€115.35

€316.33

€948.59

€1,209.00

€13.30
€4,787.36
€3,860.21

€11,250.14

€1,884.65

€1,683.67
€51.41

(€209.00)

€1,186.70

(€3,787.36)

(€1,060.21)

(€250.14)

Budget 2021

€2,000.00

€2,000.00

€1,000.00

€1,500.00
€1,200.00
€1,000.00
€4,000.00

€12,700.00
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Expenditures (as of 30 October 2020)

6-Equipment

6.1 GSM, Fax + Internet

. €2,500.00
connection
6.2 Com_puter and €600.00
accesories
6.3 Electricity €0.00

Total €3,100.00

€4,314.29

€448.60

€298.04

€5,060.93

(€1,814.29)

€151.40

(€298.04)

(€1,960.93)

€3,000.00

€600.00

€500.00

€4,100.00

€3,126.82

€1,801.63

€170.21

€5,098.66

(€126.82)

(€1,201.63)

€329.79

(€998.66)

Budget 2021

€3,500.00

€1,000.00

€500.00

€5,000.00
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Expenditures (as of 30 October 2020)

7-Projects

7.3 Statistics and other
projects

7.5 Internet site

7.7 Training courses

7.9 Projects to be defined by
BoD

Total

€8,000.00

€5,000.00

€25,000.00

€40,000.00

€78,000.00

€15,363.70

€0.00

€4,573.40

€0.00

€19,937.10

(€7,363.70)

€5,000.00
€20,426.60
€40,000.00

€58,062.90

€10,000.00

€0.00

€10,000.00

€30,000.00

€50,000.00

€5,000.00

€2,850.00

€9,776.50

€0.00

€17,626.50

€5,000.00
(€2,850.00)

€223.50
€30,000.00

€32,373.50

Budget 2021

€5,000.00

€3,000.00

€10,000.00

€30,000.00

€48,000.00
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65 Accounts balance (as of 30 October 2020)

Accounts balance €217,650.64

Account in Barcelona€215,153.54

Account in Tenerife€1,432.96

Expired on 27-May-2020 and the money (€100,000) have

Term-Account (La Caixa) been transferred to the main account in Barcelona

Cash€1,064.14

#Portslogether
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Main Actions

« Enhance the network of collaboration with other Associations

« Webinars and meetings for the Members to discuss the future of
Cruise Tourism and Tourism in general

« Focus on how will destinations react to this pandemic

#Portslogether



Strengthen Collaboration with other Organisations

RETE

Associazione per la Collaborazione tra Porti e Citta
Association for the Collaboration between Ports and Cities

a. u I
The worldwide network
of port cities

@

UNWTO

World Tourism Organization

#Portslogether
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Professional Development Course 2020

70 participants

MEDCRUISE O Croice
— chblt * 4 instructors: Virginia Lopez Valiente,
. Luis de Carvalho, Thomas Spina, Michael

PI’OfeSSIOI‘\a| Van der Beek
Development
Course 2020 . x2 Sessions

« Current topics:
« How to be an effective cruise port
executive

#MedCruiseWebinar jglr\ye62’82320020 #PortsTogether o HOW o Conduct b'[_]_S]_neSS pOSt COVID-19

« Top 10 ways to conduct efficient cruise
marketing and communication for ports

A - and destinations
o, @ O @ How to get the best results when

Professional attending cruise events
Development S, S AR . _
Course 2020 R 1 Towards a digital commercial

29 June & 6 July .
environment

#Portslogether



Professional Development Course 2021

The suggestion:
« A 3" PDC (virtual) to be organised

Main characteristics:

« More proactive

« Live from ports

« Live interactions with different areas on the ground

In cooperation with

« Cruise News Media Group
« BA Architect

#Portslogether



#Portslogether

Romania

Monaco

Azores

S ; - Italy ..
Spai X cagn Bulgaria
- Corsica ~
9

-
-

Balearic Islands

f"‘

Sardinia

Madeira
ATLANTIC OCEAN P

b 2

Viorocco

Canary Islands
¢ s
.( . }
«

Tunisia

MEDITERRANEAN SEA



MedCruise

Black Sea WG Eef .

i
 Leader: Mr. Teodor Patrichi

 Participants: Constanza, Odessa, Burgas, Varna, Trabzon, Istanbul. Observer:
BSEC Organization
« Six meetings

Next actions
1. Visiting potential new members: Hopa, Sochi and Batumi

2. Working on agreed actions:

« Approval of the Action Plan by the respective Board of Directors of each signatory Port
« Updated information about the Black Sea region

« Marketing Program on Black Sea region

#Portslogether
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North Africa WG

MedCruise

Working-Group

MEDCRUISE QUESTIONNAIRE
5 YEARS EVOLUTION
ON CRUISE LINES IN NORTH AFRICA

Instructions to fill in the form:

CRUISE: the basic definitions and criteria for cruise are:

* at least one night on board

* the ship has a capacity of over 50 pax (yachts not included)
* the ship cruises in deep waters

NAME OF PORT:|

Year

Cruise Line name

Ship Total pax Coming from

Departing to

MedCruise

7N\

3

* Leader: Mr. Mohamed Omrane

 Participants: Tunisian Ports, Egyptian Ports,
Tangier Port, Ceuta Port, La Goulette Cruise
Terminal, Mercantile Marine Shipping, Ceuta
Tourism Board and Algeria Cruise Services

* Four meetings

 Cruise Lines analysis study in progress

* Four North African ports have replied in the
survey

Next actions
1. Meeting with North Africa Port Management Association
2. Meeting with Secretary General of Morocco Ports

3. Visiting potential new members: Casablanca and Agadir

#Portslogether
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European Union Affairs

 European Ports Forum
« Subgroups

 Blue growth: not launched yet
» Sustainable ports: launched 08 April 2019

« European Sustainable Shipping Forum
« Stakeholders Advisory Group on Maritime Security (SAGMAS)

 Workshops on Cybersecurity in the Maritime Sector

#Portslogether



European Union Affairs
Last meetings attended

June 4th, 2020 Ad hoc SAGMAS
September 9th, 2020 58th SAGMAS
September 18th, 2020 Joint ESSF and EPF virtual roundtable

November 3rd, 2020 Meeting on Passenger Ship Security
November 12th, 2020 59th SAGMAS

#Portslogether
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Cooperation with other Associations

MoU with National Port Other associations
Assoclations

Puertos del Estado

>
ITALIAN
PORTS ‘,
ASSOCIATION >
HELLENIC >
PORT CRUISE EUROPE
ASSOCIATION ASSOCIATION
c\\.tun ,,"' +
3*\ L & > Q o
M j ZAJEDNICA LUCKIH UPRAVA F-Q 1APH
Q‘wv" ’ ‘}* Rl T
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Recent developments

Webinar on CLIA's MoU signed, Dec 2020
Global Health Policy

CLII\1

ERNATIONAL ASSOCIATIO

EUROPE

ASSOCIATION

#Portslogether



Protocol guidelines for cruise ports

« Regular meetings to discuss the common framework for the resumption of cruise
activities

« Two meetings (9-Sep and 4-Nov)

MORE THAN EVER #PORTSTOGETHER

. . y .. )
W | §= Ports Australia @ IAPH

Wednesday, September 9, 2020 MORE THAN EVER #PORTSTOGETHER

#Portslogether
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Work 1n Progress
Marketing Plan

INVEST IN v
SOCIAL MEDIA 107|0

CHANNELS =
in"[
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Online marketing campaign
COVID-19

Commercial Manager
Port Authority of Huelva @ Croise Manager— Business Development Dpt.
Cartagena Port

» President
-7} el ko Deprment o Al A Naples / Salerno / Castellammare di Stabia

g =

Karim Mohamed Mahmoud Youssef, Head of Cruise Department at Alexandria Manuel Vega, Commercial Manager at Port Authority of Huelva, shares with us a Mohamed Omrane, La Goulette l:-’orl Manager at Tunisian Ports, shares with us a Hortensia Sanchez, Cruise Manager - Business Development Dpt. at Cartagena Pietro Spirito, President at Port Network Authority of the Central Tyrrhenian Sea, Anne-Marie Blum. M Var P N Club, sh
Port Authority, shares with us a #MedCruise message of strength #MedCruise message of strength. #MedCruise message of strength. Port, shares with us a #MedCruise message of strength. shares with us a #MedCruise message of strength. nne-Marie Blum, Manager at Var Provence Cruse Club, shares
g i i i ' a 2 port; 5 ¥ I —— 0 gth. https://bit.ly/Naples_Salerno_C: jiStabia a #MedCruise message of strength.
https:// I provence-cruise

llaria Tomasi, Marketing, Promotion & External Relations at Port of . " " . " . isti 3 i Manuel Ortega, CEO at Canarian Ports, shares with us a #MedCruise message
Catania/Augusta, shares with us a #MedCruise message of strength. Josep Maria Cruset, President at Port Authority of Tarragona, shares with us a Jamil Ouazzani, Director of Marketing & Strategic Intelligence at Tangier City Port Cristiana Laura, Promation and External Relation Dept. Manager at Port Patricia Bairrada, Commercial Director at Madeira Port, shares with us a i of strength d
" i usta #MedCruise message of strength. Management Company, shares with us a #MedCruise message of strength. Authority of the Strait of Messina (Messina/Milazzo), shares with us a #MedCruise message of strength. a .
Ao e a (7] y i a #MedCruise message of strength. (@ https:/wn i ira-port; s
: I i ilazzo

. |

g

69 General Manager (Civitavecchia)
Cemar Agency Network

@ Business Development Manager @  Marketing Manager

Port Operation Manager
MarseileFort Valencia Port Port

Teodor Patrichi, Port Operation Manager at Constantza Port, shares with us a

Géraldine Manzon, Business Development Manager at Marseille Port, shares Francesca Antonelli, Marketing Manager at Valencia Port, shares with us #MedCruise message of strength. Barbara Carabetti, General Manager at Cemar Agency Network, shares with us a
with us a #MedCruise message of strength. a #MedCruise message of strength. ¥ N i #MedCruise message of strength.
niioe: S : & httpsww - wlencia (& https:/Awww.medcruise.com/member/constantza & htpsivw ; o




New online marketing campaign
Short video clips

« Destination oriented
« Launched during ICS2020

« Watch videos via YouTube
MedCruise channel and
MedCruise website

 In cooperation with Seatrade all
five videos will be posted in the
website along with written
stories

« Major promotion (final

consumer) to be started in Media supporters

March 2021 :
Seatrade . WSS
Cruise News o

#Portslogether



Digital presence

Social Media KPI's (2018-2020, data from Nov each year)

2,696 ] +111%

1,280
823 ] +56%

in

Number of
followers

1753 | +8%
1624~
1506 |+8%

Number of
followers

f

Total Reach

5,983

2020 ®m 2019 m2018

] +45%

16,200
] +171%

#Portslogether



Launch of YouTube Channel

> Youlube

#PortsTogether

MedCruise

21 subscribers

VIDEOS PLAYLISTS CHANNELS DISCUSSION

Uploads P PLAY ALL

5:14

Black Sea Ports | MedCruise Cruise the Mediterranean Sea
| MedCruise 2021

118 views * 6 days ago

30 views + 2 days ago

MEDCRUISE
5:28

MedCruise, the Association The Mediterranean Sea |
of Mediterranean Cruise... MedCruise Association 2020

23 views * 1 month ago 33 views * 2 months ago

W :I.A e
MedCruise port and
associate members messa...

29 views * 3 months ago

SUBSCRIBE

A or S Vgt ot
tha by wenl corrrRrrert
e tepanches

MedCruise Awards Gala,
2020

404 views * 3 months ago

#Portslogether



Instagram
Destinations oriented

| iy : ; g
.-L'r".":- '. ’. > ‘-_ -
o e vR VP %
R g e 3
e - g ot
- 3
h,& i

>

! gfulliyalive

Italy / Gioia Tauro

sfullynature

A

¥ iitasty )

d
3 La

#fullyalive i
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Work 1n Progress
Marketing Plan

RENOVATE (‘&g ¥
DIGITAL ;
PRESENCE
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Meet
MedCruise

MEDCRUISE LATEST NEWS

P the past years, the Egyptian sutborities made grest
‘etforts 5o mprove the toursm In the courkry and proside.

th bt services for tha touriats in order & retum in tae
Egyption ands.

Q

MEDCRUISE

#Portslogether



Work 1n Progress
Marketing Plan

REFRESH THE |
WAY TO

COMMUNICATE

#Portslogether



MedCruise 1n Action 2020

MedCruise in

>Action 2020 —

MedCruise in

www.MedCruise.com

#Portslogether



Main publications 2020

MedCruise

Cruise Line Directory

Senior Management

Marine and Port Operations
Shore Excursions etc.

A detailed directory of Cruise

of cruise line executives related
to the departments.

2020/21

atistics

Cruise Activities
in MedCruise Ports

MEDCRUISE

MedCruise attended the European Commission’s
Working Group on the Creation of Best Practice
Guidelines in Passenger Ship Security

The European Commission’s Working Group on the
Creation of Best Practice Guidelines in Passenger Ship
Securlty took place on 3 November 2020. The
meeting was chaired by Mr Carlos Mestre, Head of
Unit A5 Security of the Directorate-General for
Mobility and Transport (0G MOVE).

At the joint MARSEC 5March

made by the cruise ship and ferry security studies.
Prohibited items list

The list identified in advance of the working group
meeting of 22 May 2019 was, as a minimum:

Fire arms including replica fire arms;

2020, the European Commission announced its
intention to hold a Working Group meeting on
passenger ship security and the possibilty of creating
a best practice guidance In the area,

The meeting started with a welcome from the
chairman followed by a presentation by Mr Alexis
Perirer, Policy Officer at DG MOVE on the work done

Innovation.

Mr Christopher Ross, Deputy Director of Unit A.S
Securlty of the Directorate-General for Mobility and
Transport (DG MOVE), informed that the objective of
the working group Is to launch the work towards the
development of a non-mandatory best practice
guidance in passenger ship security. On this basis,
other meetings will be held, with the aim of finalising
the guidance in the second half of 2021.

The objective of best practice guidance would be to
offer more specific recommendations for passenger
ships, agreed to at the European level, which could
offer a higher level of security in certain pre-defined
areas. This could then serve as the basis for the
| European “high-security label”
burity.

shortlist of best practices that
n a future set of guidance for
ity, based on recommendations

|.5 11.November.2020

Explosives;

Chemicals or components that can be used
for making explosives;

Radioactive materials;

 Toxic materials

.
*  Sharp objects;

It was suggested working on two different lists, one
for ferries and another for cruise ships.

Screening measures for foot passengers.
The ferry securlty study identified a lack of screening
of passengers as a security gap. The solutions put
forward (metal detection gates, x-ray machines and
sniffing dogs trained to detect explosives to check
passengers on foot and their luggage while they wait
1o access the port facllity or board) are described as
costly In the ferry security study but can serve as a
800d basis for best practice guidance.

It was also proposed working on two lines, ferries ap-t
cruise ships. An example given was that on crul
ships, the totality of passengers Is screened.

Reinforced use of CCTV

Ensure that CCTV cameras are placed strategically {
ports/ port facilities and passenger ships, and th
they are supervised at all times by security staff af
by an automated detection algorithm in order
quickly identify any intruder.

#Portslo

SWLIOJU|

MEDCRUISE

MedCruise

NEWS

Issue 60 September 2020

www.medcruise.com
www.medcruise.cn

#Portslogether



Media partners

Cruise&Ferry  CRUISE BUSINESS

REVIEW

CRUISETIMES
_ SHIP 2 SHORE
MEDIA GROUP

CRUlSE Where the cruise things ar

#Portslogether



Publications 2021

* Yearbook 2021
 Statistics Report 2021
« MedCruise News (Issue 61 & 62)

 Cruise Line directory 2021

#Portslogether



MedCruise website

Don't forget to send your news!

Secretariat will take care of the rest!!
Website, mailing & Social Media circulation

#Portslogether
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Source markets WG ?/I%L; %?s

 Leader: Mrs. Carla Salvado

 Participants: Palamds, Cartagena, French Riviera, La Spezia, Malaga, Naples,
Tenerife, Valencia, Valletta.
- Eight meetings

Next actions

1. Focusing on some European markets: United Kingdom, Germany and
Nordic Countries. Studying the different promotional options in these
markets, either online or offline

2. Participating in the Word Travel Market
Cruise 360 Trade show

4. Seatrade Cruise Asia Pacific

o

#Portslogether



Events

Seatrade Cruise Asila Cruise 360 | Trade

2021 show 2021

date TBC 27-1 Aug 2021 | Hollywood,
Florida

SSNVE TEE DATE Offer of a 6'x20’
S = HOLLYWOOD, FLORIDA double booth in th
Sea:trade IR . e sz(a)xlrlle ?)f 5820 1c]%st )
\ CrUIse el e " ~6,500 euros
Asia Pacific

#Portslogether
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Projects & Studies WG

Leader: Mrs. Cristina de Gregori

Participants: Bari, Brindisi, Cartagena, Corfu,
Cyprus, Egyptian ports, Goulette, La Spezia,
Livorno, Madeira, Malaga, Messina, MMS,
Naples, Palermo, Sardinian, Taranto, Tenerife
Eight meetings

Working group about; The measurement of

the impact of the cruise activities — Unified

Survey

SITUATION IN FEBRUARY : READY TO
START

In cooperation with Bocconi University

16 Port Members (35 ports) in 7 Countries
Spain, Portugal, Gibraltar, Slovenia, Jtaly,
reece) have been chosen based on key

variables to run the survey

Slovenia

Gibraltar

Tunisia

Portugal

"1 Projects

kA Studies

Universita
Bocconi
CERTET

Centro di Economia Regionale,
dei Trasporti e del Turismo

Romania

eeeeee

CCCCCC

Heraklion

EEEEE



Projects & Studies WG

« SITUATION IN MARCH 2020

As the situation was getting worse in march
we have decided to suspend the actions
already scheduled

Because of COVID-19 pandemic the collection
of the data has been postponed

What we have now:

- Survey of 10 questions

- Landing page that can be used on
computers, ipad, smart phones

- Way of collecting data in an aggregate way
at disposal of MedCruise

- Specific data about any single port member
at exclusive disposal of the participant port
member

How many time have you been on a cruise (including this one)?

Is this your first time in the city/town?

https://ecopo.eu.qualtrics.com/
ife/form/SV_72SjHJeO3T1F6S1

B

Universita
Bocconi

CERTET
Centro di Economia Regionale,
dei Trasporti e del Turismo

#Portslogether



Projects & Studies WG

 NEXT FUTURE

-Ready to start as soon as the conditions will
give us the possibility

-Only necessary to make some changes in the
questions of the survey considering the new
critic situation adapting the survey to the new
present

Working Group

Universita
Bocconi
CERTET

Fran
st \ / La Spezia Pesaro
P al Fivoe. o
ortug:
Roses
Palamds,
Sp =\ Portoferrsio 21¥ ortona
astellén,
Joud Porto Torres Golfo Aranci
Mahon Bal
Brindisi
Oristano
Gibraltar Motril b
Cagliari

pppppppp

Centro di Economia Regionale,
dei Trasporti e del Turismo

Cyprus

Heraklion

Egypt



Committee of experts: Post-COVID-19

* Four meetings

» Participants: Cabo verde, Rijeka, Cyprus, Egyptian, Toulon, Valletta, Kotor, Madeira,
Barcelona, Istanbul, Odessa, Medov

» Observers: French Riviera, Terminal Napoli, Algeria, Inetrcruises, Cartagena, Ceuta,
Motril, Valencia, CEMAR

Post COVID-19

Committee
of Experts

#Portslogether



Cruise Operations Status survey

It will much appreciated to receive also
: _ Committee
input from: of Experts

Ashdod, Balearic Islands,

Canarian PO].’tS, CaStellén; Cruise Operations Status - November 2020
Civitavecchia, Filumicino, Gaeta,

Corfu, Cyprus Ports, Genoa &

Savona, Gioia Tauro, Haifa, ‘

Istanbul, Koper, Patras,

Portimao, Portofino, Sardinian '
Ports, Sete, Split, Tenerife Ports,
Thessaloniki, Tunisian ports,
Valletta, Venice, Vendres and
Zadar O restions

(O Closed

* 3. Port member

* 4. Country borders status

* 5. PCR needed for entry

#Portslogether



66 Statistics report

« The 2020 data collection excel will be circulated by the end of the year

MedCrmse
Statistics

#Portslogether



65 COVID-19 related updates

- MEDCRUISE
G_ HOME ABOUTUS MEMBERS EVENTS NEWS CRUISING MULTIMEDIA CONTACT

MedCruise notifications:

Cruise Lines Status

Cruise Lines Status

Cruise Lines Status

Crufselines Status S 3 Teadh MORE THAN EVER

#Portslogether
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MedCruise

. Berth
Berth Allocation WG Aﬁ:;cation

NAANNANANY

Leader: Mr. Aris Batsoulis

Participants: Dubrovnik, DP world Limassol, Sete, Kusadasi, Motril, Cartagena, La
Spezia, Malaga, Heraklion, Seaway shipping
First meeting held Nov-2020

Main aim to create a useful tool for the ports and for the cruise lines

The main points of the approach are:
« Every port to have its own policy;
« No compulsory rules for the ports;
« MedCruise to act as the central server through its website
« Creation of a transparent and fair environment;
« Online and real time overview for ports and cruise lines;
« Ease for itinerary planning;
« Decrease in bureaucracy;
« Knowing in advance (i.e. 18 — 24 months) the berth reservation/confirmation

#Portslogether
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LNG conferences 2020

ROMALSE
NG SUMMIT

MILAN 2020

mmit

Valeria Mangiarotti
Senior Vice President
Director of Environmental
Issues

Medcruise

M SPEAKING AT
(s
Global GAS & LNG

) Summit and Exhibition www.Ingevent.com
#VirtualLNGSummit

www.globalmaritimeevent.com

Global Maritime

/\i Week - 2" Edition

20-21 January 2021

Valeria Mangiarotti

Director of Sustainability and
Environmental Issues
MedCruise

Topic: Developing Environmental
Solutions for Ports: Cold Ironing vs LNG
and what this means for Shipping WISDOMIE

#Portslogether



MedCruise

Energy& »&

Energy efficiency and environmental sustainability — syciainability

Leader: Mrs. Valeria Mangiarotti

Participants: Corfu, Egyptian ports,
kusadasi, Livorno, Madeira, Marseille,
Constanza, La Spezia, Barcelona, Kotor,
Lisbon, Motril, Palamés

Three meetings
A survey has been launched

Your feedback is valuable and looking
forward to receiving also from:

Ancona, Pesaro, Ortona, Ashdod,
Balearic Islands, Cadiz, Civitavecchia,
Genoa & Savona, Gioia Tauro, Haifa,
Leixoes, Palermo, Patras, Rijeka, Souda/
Chania, Split, Tunisian ports and
Venice

Working Group

edCruise .
@ IMEncergy& -
Sustainability
Working Group

Energy Efficiency and Environmental Sustainability - MedCruise ports
Survey

Topic 1: Hydrogen

* 5. If yes, please provide projects you are working on

Project Title 1
EU project

Public found

Cost analysis
yes/no

Project Title 2
EU project

Public found

Cost analysis yes/no
Project Title 3
EU project

Public found

#Portslogether



Current environmental situation

A draft new mandatory regqulations to cut the carbon intensity of existing ships
have been approved by the Marine Environment Protection Committee (MEPC) of

the International Maritime Organization (IMO) during the virtual session held on
16-20 November 2020 .

The draft amendments to the MARPOL convention would require ships to
combine a technical and an operational approach to reduce their carbon
intensity. This is in line with the ambition of the initial IMO GHG Strategy, which
aims to reduce carbon intensity of international shipping by 40% by 2030,

compared to 2008.

#Portslogether



Cruises companies

« According to some cruise lines, there is no effective technology for the
propulsion of ships that uses fuels that do not emit CO2;

« They are moving towards the use of LNG (liquefied natural gas) which reduces
sulfur and nitrogen oxides but does not eliminate carbon dioxide and can only

be a bridge solution;

« The cruises companies are working on fuel cell batteries powered by LNG but
we are still at the level of studies and it is not the final solution. The possible
use of hydrogen is very interesting, but if the goal is to improve the
environment and accelerate the transition to zero impact, then it is necessary
to start research immediately and then apply them and finance solutions.

#Portslogether



#Portslogether

Romania

Monaco

Azores

S ; - Italy ..
Spai X cagn Bulgaria
- Corsica ~
9

-
-

Balearic Islands

f"‘

Sardinia

Madeira
ATLANTIC OCEAN P

b 2

Viorocco

Canary Islands
¢ s
.( . }
«

Tunisia

MEDITERRANEAN SEA



General Assemblies

56th MedCruise General Assembly —
May 2020 - online

57th MedCruise General Assembly —
Dec 2020 - online

A‘

56th

MedCruise

ENERAL
SSEMBLY

‘ A

#Portslogether



Main events

After 56th GA
Trends in the Med

- ﬁ umcnmsa

Trends in the MO%Q
24 June 2020 | 11.00 CEST

wescs (D FLIVE

0 40 80 120 160

You .
59 views

MedCruise Awards 2020

'.f.,‘#_

> Award forthe MedCruise p6rf§ﬁb\7ving

e

- the Greatest commitment ~ s
. 2a=-—==duringthe:pandemic

MEDCRUISE
AWARDS

Most seen video of
2020

403 views

#Portslogether



Webinars

June, 2020

J
RoyalCaribbean

INTERNATIONAL

Registrants Registrants

Attendees (% LIVE Attendees (=LIVE

0 60 120 180 240 0 40 80 120 160

rtslogether



Webinars

You are welcome to propose Topics & Ideas

MedCruise Secretariat will take care of inviting speakers,
hosting the webinar, etc.

#Portslogether



Seatrade Digital Forum, Oct-2020

Seatrade Cruise Virtual { 1] fa A 1 ‘?. Anja v
LD CRUISE a:: MED [SE =MED J[SE MEDCRU

Home My Event Attendees Meet Exhibitors Meet Pavilions b Meet Sponsors Innovation Zone Theatre

LY Ll L) Browse Product & Services Gallery Seatrade Cruise Talks @l Publication Bins

Talk with MedCruis...

MEDCRUISE

R _,;

Send a message to the company if you

have any questions about their services or
products. A member of tg
answer you as soon

MedCruise Association EDIT
Keynote Sponsor
Q@ MaedCruise - Virtual Booth

P BOOKMARK

MEDCRUISE

Products & Services Sessions Documents

of the State of the Global Cruise Industry Keynote

(C)seatradeCruiseVirtual
5-8 OCTOBER

C Seatrade
Cruise
Virtual

#Portslogether



Seatrade Digital Forum, Oct-2020

0
Making Teodor Making Hrvoje
the Entire Patrichi the Entire Kulusi¢
M e d Port Operations Manager M e d AssistaMiGenerallManager for Opéfitions,

Development and Maintenance,

ACCGSS] b I e ACCeSSi b I e Dubrovnik Port Authority

RUISE CRUISE 7~ Seatrade
Wednesday 7" of October &7 . Wednesday 7" of October = @ Cruise
11:00-12:00 CEST i — | 11:00-12:00 CEST i e Virtual

Around Airam Diaz
the World MedCruise President

in 80

Minutes

ETRY :DCRUISE
Thursday 8" of October 57 (Sgsaggde
15:00-16:20 CEST § Virtual

C Seatrade
Cruise
Virtual
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International Cruise Summit, Nov-2020

INTERNATIONAL .
.

Take part ¢
C.Uls E DECEMBER on line o1 3
|n person A
i 2020 i !
S u I I I I 2020 MADRID = =) '_
www.internationalcruisesummit.com 10 <= ?

REBUILDING THE INDUSTRY A
Getting back to normal - what T iy & SPONSOR

we are doing and what
else is needed

INTERNATIONAL

CRUISE
sUMrggt

15t December 2020
I 2eie SG(CE Y

Olga Piqueras (Moderator)
. . Managing D "
¢ INTERCRUISES SHORESIDE V2
e Ui : it ” 1** & 2~ DECEMBER 2020
4 .
4 ' MADRID

MEDCRUISE

SESSION
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International Cruise Summit, Nov-2020

1December
14.00 - 15.00 CET, Session 1

Getting Started
Again

What Ports

& Destinations

can Learn from those
with Experienc

Cristina De Gregori
MedCruise Director of Projects

Marketing & Communication
Ports of Genoa

INTERNATIONAL

CRUISE

summit

1December
14.00 - 15.00 CET, Session 1

Getting Started
Again

What Ports

& Destinations

can Learn from those
with Experience

Stephen Xuereb

COO
Global Ports Holding

CEO
Valleta Cruise Port

i

\

CRUISE

sumrgit

)

1December
17.20 - 18.30 CET, Session 2

Rebuilding
the Industry

Getting Back

to Normal

What We Are Doj
& What Else Is N

Moderator:
Olga Piqueras

Managing Director
Intercruises Shoreside & Port Service

e

CRUISE

sumrit

Sponsored by

CRUISE
2 December sumrit

15.30 - 16.15 CET, Session 4

What wiill
be the
“New Normal”g

In The Shore Excu
Business & Destina

Moderator:
Francesca Antonelli

Marketing Manager Valenciaport

#Portslogether



Forthcoming General Assemblies

No.

i

O | 0 N O O b W DN

CANDIDATE

Palamoéds
Burgas
Tarragona
Seatrade Cruise Med
Cartagena
Koper

Corfu

Seatrade Cruise Med

Palermo

EXPECTED

2021 Spring
2021 Fall
2022 Spring
2022 Fall
2023 Spring
2023 Fall
2024 Spring
2024 Fall
2025 Spring

A meeting will be
organised in order to
discuss the way
forward
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Forthcoming MedCruise Awards

MEDCRUISE
AVIARDS
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The way forward

European Union
« EU fund opportunities of MedCruise members interest will be circulated

« To explore opportunities MedCruise to be benefited from EU funding projects:
finance our main actions (for example studies, promotion, innovation)

Destinations & Cruise industry

The new normal. A series of webinars with the participation of experts and
stakeholders, on how cities and destinations were affected and mostly are adjusted
to the new COVID-19 normal

Assoclate members

 Finalisation of constitutional amendments approved in the 56™ General
Assembly

 Identify new ways to involve more MedCruise Associate Members in MedCruise
life

#Portslogether



The way forward

CLIA

Strengthen the strategic agreement of the two associations
by jointly develop initiatives- 1.e. joint professional
programs, webinars

New 1nitiative

- “Morning coffee” to be launched soon: informal meetings
1_28 strengthen the relationship among members, exchange
1dea

» MedCruiseApp: an online chat/channel available to all
members for immediate communication among members

#Portslogether



Elections

In order to conclude the registration of the new BoD synthesis a

reconfirmation of MedCruise 56 decision to extend
the term of the current BoD for a year and elect new
President and BoD during 59t MedCruise GA,
Autumn 2021

1s needed

The situation:

1. The 56'™ GA has approve a year extension on the term of the current BoD because of
extraordinary circumstances of COVID-19

2. The arguments based on which the GA has decided to extend the term are still in place

3. MedCruise elections has been decided to take place during autumn for operational and
organisational issues: the fiscal year to conclude on one, instead of two Presidents’ terms

4. In autumn 20211t is more probable to meet in person and members to vote by presence.
It will also be able to discuss and interact about candidates plans for our Association

#Portslogether
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25 MEDCRUISE

The Association of Mediterranean Cruise Ports

#WeAreSocial
@ ©
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